Podcasting for Beginners
Instructor: Michelle Rayburn, Host of the Life Repurposed Podcast

Learn the action steps to pre-plan your concept, the essentials of the launch process,
and how to get your feed on platforms such as Apple Podcasts.



Why Authors Might Consider Podcasting

1) Grow your audience through podcasting


2) Repurposing your writing for broadcast



Before You Launch, Ask these Questions:
Who:
· Who will I serve?
· What is their pain point? Fears? Concerns?
· What problem am I solving for them?

Why:
· What is my goal?  [Build my brand, expand my reach, make money, increase authority]
· Why do I want to podcast right now?

What:
· What will be the value-added content for my audience?
· What is my focus or niche?
· What format will I use? [Interview, talking head, narrative]

How:
· Can I be consistent?
· How can I produce it?
· Do I have the equipment?
· How will this podcast integrate with my YouTube channel and blog?

Where:
· Where will I host my content? A podcast hosting platform is where you upload your episodes. The MP3 files stay on that platform, and the podcast directories (like Apple Podcasts and Spotify) pull the content using an RSS Feed.

When:
· When will I launch?
· When will I stop podcasting?
· How often will I release new episodes?

First steps to launching a podcast:

a) Decide on a branded name for your program. 
· Connect it to your established brand
· Research what’s out there
· Think about keywords

b) Create podcast cover graphic 
· Be sure it’s readable in a thumbnail
· 3000x3000
· Try not to have important words in the bottom 1/3
· Canva 
· Hire it out? Or DIY?

c) Hosting
· How much do you want to pay?
· How often will you produce an episode, and how much space will you need?
· Do you need to have metrics?
· Do you want to have people listen on the platform or on their favorite app?
· Do you want extra features such as an embeddable player?
· Examples:
i. 


1
www.michellerayburn.com | michelle@michellerayburn.com
Audioboom
Anchor
Buzzsprout
Blubrry
Libsyn
Podbean
Soundcloud
Simplecast
Podcastics

d) Submit your RSS feed to iTunes, Google, Spotify [This is a one-time thing]. Many podcast hosts will take care of this if you click a button.
1) Production:
a) Create intro and outro
· Record the spoken portion that you will use for every episode.
· Use music with permission. If creative commons, you need attribution. Or purchase music and save license document. Websites such as Pixabay have free music.
· Create any graphics if you’re also doing video. Again, use only what you have permission to use.

b) Recording and producing your episodes. 
· Will you be hiring someone?
· Batching can save time.
· Have systems for the steps you need to do for each episode. 
· Decide on how much production you’re going to do (sound effects, radio format) vs. simple audio. 
· How much editing do you plan to do? Cut out mistakes?

c) Graphics for episodes
· Guest image
· Quote cards
· Title images
· Video clips

d) Promotion
· Social
· Newsletter
· Guesting
· Audio clips using something like Headliner

2) Equipment & Software
a) Microphone
· XLR vs. USB
· Condenser vs. Dynamic
· Samson Q2U

b) Mixer (optional)
· Simple USB mixer
· RodeCaster Pro (expensive)

c) Device for recording
· Zoom Podtrack P4
· Phone or tablet with external microphone
· Laptop or computer

d) Software for editing 
· Garage Band
· Audacity (open source)
· Adobe Audition
· Hindenburg (my fave)

e) Video editing software (if doing YouTube)
· Adobe
· iMovie
· Descript (does both editing and transcription)

f) Other software
· Transcription I use Otter.ai 
· Descript
· Word (online version can transcribe audio)

g) Camera and lighting
· USB lights
· Webcam

h) Video recording software
· Zoom (record in 2 separate audio tracks)
· Google Meet
· Zencastr
· Streamyard

i) Website
· If you don’t already have a website, you might want one for your podcast. 
· Using plugins such as PowerPress, the podcast can become part of your website. 
· Some podcasts hosts also offer a website. 


Steps to producing each podcast:
1. Write content or book guest
2. Record content
3. Edit content and add intro and outro.
4. Write the episode description and show notes.
5. Upload file to hosting platform.
6. Link to where people can find the show notes.
7. Promote
(TRELLO is a free resource to organize systems and process.)


Being a “Good” Podcast Guest
Equipment
Quality microphone
Listen to the audio with earbuds or headphones, and speak into a microphone (eliminates echo).
Set up near good wifi, or connect to your router via hardwire

Find the right show to pitch
There are groups such as Christian Podcast Guest (https://www.facebook.com/groups/ChristianPodcastGuest) or Interview Valet.
Research what the show is about, and tailor your pitch. This is vital!


More resources plus affiliate links to some of the platforms mentioned today are found at: www.michellerayburn.com/wtp 

You can also download my free Podcast Planner worksheet there. 

Resources mentioned in class:
Affiliate codes (If you use these, I receive a small commission or credit toward my own services.)
· Blubrry (hosting platform) Get your first month of Blubrry podcasting hosting free with the promo code Life-Repurposed. Use the Hosting Estimator on their site to determine the best plan for you and don't forget, that's Life-Repurposed for your first month free.
· Canva (graphic design) canva.com/michellerayburn
· Otter.ai Audio transcription and more. https://otter.ai/referrals/LOKSU939
Christian Podcasters Association
· Affiliate link: www.michellerayburn.com/cpa
· Silver level and the Facebook group are free
· Special membership discount through 7/1/2022 for $10 off a Gold membership for three months with the code WRITE10
 

